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EPIC Academy Teams

Our EPIC Academy gives TDOT employees the chance to immerse
themselves into a team environment, learn from each other and enhance
their skills to confidently motivate and inspire others. At our most recent
EPIC Academy, participants teamed up and honed in on their leadership
skills to put together presentations on different topics such as “Becoming
a Data Driven Organization,”“Effective Delegation and Decision-Making,’
and “Employee Alignment on TDOT's Mission and Values.” These projects,
supported and vetted by TDOT senior leadership, allow participants to
prepare their presentation based on their current cumulative skill sets,
while incorporating lessons learned throughout their academy experience.
Click HERE to hear from the teams about their projects.

ACEC-TDOT Partnering Conference

The second annual ACEC-TDOT Partnering Conference was held

in Murfreesboro earlier this month. During the conference, TDOT
employees presented on PDN training, an overview of the progress
we've made with EPIC and our updated organizational structure
and department updates around alternative delivery and P3s. The
last day of the conference included a panel discussion with our
leadership and Commissioner Eley giving an inspiring update on
“Where We are Going Together” as Tennessee and TDOT continue

to grow. Those presentations were recorded, and can be viewed by
clicking HERE.

e ’
& [
[ 4 PO
[ J [} °
° . EPIC Careers Goes Mobile
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A . That'’s right, you can now access EPIC Careers from your phone!
WELCOME o We continue to strive to ensure our employees can access
4" e - information how they choose. From your desktop, or your
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https://www.youtube.com/playlist?list=PL6hC2tzJMjXHx-PjKFwfgpe4beSERYPQn
https://youtu.be/RK0K7ZdOpKI
https://feature-mobile-site.d35wyn1vih1tz6.amplifyapp.com/

EPIC Careers Update

During the month of June, we will be posting new job
opportunities! We will also be updating our EPIC Careers
website with new organization charts for Right-of-Way,
Utilities and Environment. You can access the latest
information regarding EPIC implementation through EPIC
Careers as we continue to finalize org charts and post
new positions.

Want to get involved or have feedback? Click here!



